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Changshou Pharmaceutical's Balanced Scorecard

Lindunyong , Zhu Junping, Yu Miao

Abstract: This Saserdeseribes how Changshou translated strategy into action by the
Balanced Scorecard €BSC) . When Changshou Pharmaceutical, a state-owned
corporate, metfa lot,of strategic problems, it decided to introduce BSC. By a series of
discugsions, Changshou established its corporate-level and unit-level strategy map and
BSE, Aften3 years, Changshou had restructured its organization, improved its

finaficial performance, and formulated its closed-loop strategic management system.

Key'words: strategy map, balanced scorecard, closed-loop strategic management

system
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